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HOUSING AUTHORITY

NOTICE OF MEETING

The Regular Board Meeting of the Lake Metropolitan Housing Authority will be held at
6:00 p.m. on Wednesday, June 8, 2022,
For instructions to connect to the meeting, please contact Diana Dilisio at
ddilisio@lakemetrohousing.org or 440-354-3347 x33.

REGULAR MEETING AGENDA
1. Roll Call

Chairperson’s Comments
Minutes — May 11, 2022
CEO Report

June Finance Reports and Bills (April Financials)

S -

Resolution(s}

Resolution 6-2022 — Resolution to approve the Fiscal Year 2023 Operating Budget
Resolution 7-2022 — Resolution to approve the 2022 LMHA Annual Plan

7. Other Updates and Comments

8. Adjournment

Jeffrey Mackey, Chairperson
Mission

The mission of the Lake Metropolitan Housing Authority is to advocate for, develop and sustain affordable housing
opportunities for the residents of Lake County. We support and encourage residents to attain
self-sufficiency while maintaining a customer-centered focus.

189 First Street - Painesville, Ohio 44077
440.354.3347 - FAX: 440.354-5008 - TDD/TTY 711 or 800.750.0750
spsdRee  www.lakehousing.org



REGULAR MEETING OF THE
LAKE METROPOLITAN HOUSING AUTHORITY
May 11, 2022
*ONLINE - via Microsoft Team
6:00 P.M.

This meeting and all formal actions memorialized herein were taken in a duly noticed virtual, open
meeting of this Board and that all deliberations which resulted in formal action were taken in
meeting(s) open to the public, in full compliance with all applicable legal requirements including
Section 121.22 of the Ohio Revised Code

The meeting was called to order by Chairperson Jeffrey Mackey at 6:10 p.m.

PRESENT ALSO PRESENT

Chairperson Jeffrey Mackey Marshal Pitchford, Attorney
Vice-Chair Charles Stennis Jr. (absent) Eric Martin, Executive Director
Gregory Schmidt (absent) Diana Dilisio, Executive Assistant
Kathryn Popp Brittany Stone, Chief Financial Officer

Cynthia Brooks
Julius Williams
George Phillips

CHAIRPERSON’S COMMENTS:
Chairperson Jeffrey Mackey spoke on what a remarkable job the LMHA staff has done during Covid.
He asked us to let the staff know and to continue the good work.

MEETING MINUTES:
April 13, 2022, regular Board Meeting: The meeting minutes were accepted by unanimous
acclamation.

CEO REPORT:
Eric Martin shared highlights from his report that was emailed in advance of the meeting:

Housing Choice Voucher:

Again, it was mentioned that an HCV specialist is needed to add more to the program. Hiring
an additional HCV specialist would allow LMHA to increase the number of vouchers issued,
which means more lease-ups. Kathy Popp commented on the housing market and the rise in
interest rates and how it may impact the number of available rental properties across Lake
County.

Public Housing / Multi-Family

Parkview Place is still in the negative. We are continuing our efforts to turn empty units into rentable
Market Rate apartments. Eric mentioned that the request has been made for Multi-Family
replacement reserve dollars to cover expenses.

We are making an effort in leasing up available units. A lot of units have been turned and are ready to
be leased. LMHA's objective is to realize a reduction in our vacancy numbers and a rise in program
revenue. LMHA will continue to monitor the progress.
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Public Housing / Multi-Family (continued)

Eric mentioned although increased expenses in the Multi-Family properties will continue over the next
month as units are being brought online and necessary projects are underway, the agency will now
focus more on leasing up available units. Also, the re-grading project at Woodlawn will be completed
by early to the middle of June. We have completed the sidewalk project.

Eric noted our HQS inspector is working out well. We are also recruiting for both temp work and a
full-time Staff Accountant to provide support to our CFO. Chairperson Jeffrey Mackey commented
that in previous times we talked about the money we saved because of lower staffing levels, however;
it cost LMHA more in the end. Chairperson Jeffrey Mackey indicated he does want to go back to
those times.

Eric provided highlights on the Jackson Towers bid packet. It is expected to be posted and publicly
solicited by July. LMHA did hear back from the structural engineer. The building is sound, but there
are additional work items that will need to be addressed. There are minor repairs on the panel
exterior along with areas of exposed rebar. LMHA will include all additional work in the new bid.

Eric gave an update on the security camera project. GriffinTek has given a final quote to bring all our
cameras online at each residential location. (a total of 81 cameras.) All indications point to having
security cameras back up and online by the end of May. The cameras will keep all tenants and staff
safe and help deter crime. Although it's too late to find a grant currently for the cameras, LMHA will
be looking for grants to fund any upgrades to the system in the future. LMHA will use its own capital
funds to bring the camera system back online.

MARCH FINANCE REPORT:

A motion was made by Chairperson Jeffrey Mackey and seconded by Cynthia Brooks to approve the
February financials. The April financials were approved by rolt call with 4 ayes from Cynthia Brooks,
George Phillips, Julius Williams, and Cynthia Brooks.

OTHER UPDATES & COMMENTS:

Board Chairperson Jeffrey Mackey commented on the resurgence of COVID-19 and encouraged
everyone to take the necessary precautions to stay healthy.

Eric Martin presented a draft of the 2023 Budget for the Board to review.

It was decided the next Board meeting will be conducted through Microsoft Teams, especially with the
current rise in Covid cases.

RESOLUTIONS:

Resolution 4-2022: A Resolution authorizing the Board Chairperson to execute the required
paperwork to change the bank signors on all Huntington National Bank accounts.

A motion was made by Chairperson Jeffrey Mackey and seconded by Julius Williams to adopt this
resolution. Resolution 4-2022 was approved by roll call with 4 ayes from Cynthia Brooks, George
Phillips, Kathryn Popp, and Cynthia Brooks.
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RESOLUTIONS: (continued)

Resolution 5-2022: A Resolution Approving a Revised Holiday Policy, Section 5.04 of the Personnel
Policy Manual of the Lake Metropolitan Housing Authority.

A motion was made by Chairperson Jeffrey Mackey and seconded by Kathryn Popp to adopt this
resolution. Resolution 5-2022 was approved by roll call with 4 ayes from Cynthia Brooks, George
Phillips, Julius Williams, and Cynthia Brooks.

ADJOURNMENT:

A motion was made by Chairperson Jeffrey Mackey to adjourn the meeting. The meeting adjourned at
7:13 p.m.

Respectfully submitted,

Eric P Martin
Chief Executive Officer
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Meeting of the Board of Commissioners
CEO Report
June 2022

Housing Choice Voucher:

Lease-ups continue to decline. We are down by 15 units from the previous mark in April. We
are actively recruiting an additional HCV Specialist that will be solely dedicated to HCV intake.
Our HCV lease-up and budget utilization numbers will be a strategic focus for us throughout the
2023 Fiscal Year.

We are also turning our attention to updating our Admin Plan along with bringing our Family
Self-Sufficiency program policy into compliance with HUD’s Final Rule. The rule
comprehensively changes the FSS program in a number of areas:

¢« Expanding the definition of eligible families to include tenants of certain privately owned
multifamily properties

¢ Updating the FSS Contract Participation (CoP)

¢ Reducing the burdens on PHA's and multifamily assisted housing cwners

¢ Clarifications in escrow account requirements

» Updates to the FSS Action Plan requirements.

Public Housing/Multi-Family Program/Market Rate:

While we continue our efforts in turning vacant units at Parkview Place into rentable units, early
signs point to a noticeable uptick in our Multi-Family program revenue. We are extremely
hopeful to realize increased rent revenue over the next few weeks and beyond. Our Multi-Family
staff continues to move families off our waiting list into available units.

Staffing:

We are happy to announce we have obtained support in our Fiscal area. Christine
Sommelworth is a temporary employee who comes with a strong fiscal background. Our CFO,
Brittney Stone, is bringing her up to speed on our payment processing and accounts receivables
processes. We will also be adding journal entry responsibilities. We are extremely confident
Christine individual will be able to take on a larger role that may include financial reporting and
assisting with our upcoming financial audit.

189 First Street * Painesville, Ohio 44077
440 354.3347 * fax 440.354-.5008 « TDD/TTY 711 or 800.750.0750
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CEO Report - June 2022 (continued)

Section 18 Disposition:

Currently, there are 6 residents that are seeking to relocate. As of this week, we have learned
that 4 of the 6 residents are close to securing other housing leaving us with two families that are
facing challenges. We are scheduling separate meetings with the tenants to discuss any issues
they are facing and to brainstorm ideas to help alleviate any persistent barriers.

Jackson Towers:

Currently, our architectural consultants are merging the findings and recommendations from our
structural engineer into a comprehensive scope of work. Unfortunately, our timeline to get this
back out to bid is by the end of the month. The good news is we are still on schedule to have
the work conducted and completed before bad weather sets in.

Our architectural consultants recommended against sealing the outside fagade with
weatherproofing. There were concerns that major structural damage to the panels could occur
if water somehow leaks into the panels from the interior of the building. With no way of exterior
exit or means to evaporate, the water could collect over time causing additional damage to the
panels and possibly the structural integrity of the building frame.

Security Cameras:

The work on our security system is still set to begin this month. | had a brief conversation with
John Griffin of Griffintek, and he indicated slight delays in receiving the necessary components.
He is to get back to me by the end of the week.

Respectfully submitted,
Eric P. Martin, MBA/PA

189 First Street * Painesville, Ohio 44077
440.354 3347 * fax 440.354-5008 « TDD/TTY 711 or 800.750.0750
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Housing Choice Voucher Program

Month Ending May 2022
HOUSING AUTHORITY
Leased Action Mar-22 Apr-22 May-22
Monthly Budget Authority $794,693 $756,356 5756,356
Units under lease (15t of month) + HO 1242 1227 1212 Updated entire 3 months
VASH vouchers leased up (26} i6 16 16
FUP vouchers [eased up (25) 19 19 18
Mainstream vouchers leased up {26) 23 23 22
Utilization (baseline 1534 eff. 1/01/22) 80% 80% 79%
Total HAP paid (UA's, ports & HO) $733,908 $720,658 $716,708
Total incoming HAP $766,210 $755,825 $756,499
Monthly utilization of budget 92% 95% 95%
HCV Error Analysis Report Mar-22 Apr-22 May-22
Audit Error rate
# of files audited
# of files with errors per QC audit
informal Hearing/Terminations Mar-22 Apr-22 May-22
Informal Hearings conducted 2 2 1
Informal Reviews conducted 1 2 0
Updated 3 months EQP repaort
attached explaining most
End of Participations (EOP's) 17 13 8 recemt
Leasing Activity Mar-22 Apr-22 May-22
# of New Admissions 7 S 6 Updated entire 3 months
# of Moves 2 4 5
# of Port-Ins 0 2 1
# of Port-Outs 0 4 1
# of Vouchers issued 35 24 26 16 vouchers were new HCV., all
others were curreat tenants
# of Vouchers on the street 48 47 45 i::;::::i::r:: LRI Pulled 100 on 4/11/22
This includes This includes
vaucher from PYP | voucher from PVP | This includes voucher from {4 vouchers pending
issued in October | issued in October | PVP issved in October 2021 fexecuted HAP
2021 2021
Vouchers Expired 12 7 10 B
FSS/Homeownership Mar-22 Apr-22 May-22
Active FSS participants 25 23 22
Current Homeowners 3 3 3
Wait List Activity Mar-22 Apr-22 May-22
Number of Applicants on WL 1160 1147 1131 2021 HCV as of 6/1/22 4 applicants pending voucher issuance
# of applicants pulled from Wait List 0 100 0 100 on 4/11/22
Initial Briefing Meetings 0 4/26/2022
2nd & Final Chance 9 Due 5/11/22 27
HQS Inspections Annual Annual R.I. Initial Moves Ports Mg':' Special SP::'HI Total
Mar-22 155 135 11 4 2 3 4 4 318
Apr-22 43 76 11 6 1 7 5 149
May-22 112 75 9 6 1 6 4 3 216
Report Completed by: Theresa Lee




Multifamily/Public Housing Programs

I

HOUSING AUTHORITY

Month Ending May 2022

Occupancy Rate Mar-22 Apr-22 May-22
Percentage leased as of 05/31/2022 77% 77% 77%
# of vacancies {264 total MF & PH units} as of 05/31/2022 61 63 63
T.A.R. {Tenant Account Receivables) Mar-22 Apr-22 May-22
Current Rent Roll 553,384 $55,402 $52,668
Rent Collected $47,506 $50,618 $49,235
Percentage Collected 89% 92% 94%
PH Error Analysis Report Mar-22 Apr-22 May-22
Number of files completed
Number of files with errors {5 files reviewed monthly)
Error rate
Wait List Activity Mar-22 Apr-22 May-22
# of applicants on MF Wait List {end of month) 1,009 989 975
Evictions Jackson Washington | Woodlawn | ParkView Total
14 Day notices served {non-payment) 0 0 0] 0 0
30 Day notices served (lease violations) 0 0 0 0 0
3 Day notices {non-pay) 0 0 2 0 2
3 Day notices flease violation) 0 0 0 0 o
10 Day notices flease violation) 0 0 0 0 )
30 Day notices (non-pay) 4 1 8 1 14
Tenant Relations Jackson Washington | Woodlawn | ParkView
Date of quarterly resident meetings held
Next Meeting Scheduled for: Quarterly meetings will start 3rd of 2022 (will get with Dannielle on coordinating)
Washington lackson Woodlawn | ParkView Total
Criminal/Assault 0
Domestic/Civil/Harassment 0
Drug related 0
Theft/Burglary 0
Well Checks 0
Arrest/Warrant Served 0
ldentity Theft 0
LMHA Standby Request/Trespassing 0
Disturbance/Noise/Disorderly Conduct 0
Not classified/Police Foot Patrols 0
Total calls for current manth 0
Leasing Activity Washington Jackson | Woodlawn | ParkView Total
Move ins for current month 2 2 4
Move outs for current month 2 2 4
Unit transfers for current month 1 1 2

Report Completed by: Theresa Lee




Name EOP Date |Reason Explanation
Harris, Rita Mae 05/31/2022 |Sealf Termination
Jones, Millicent 03/31/2022 |Deceased
Rivera, Santa 05/31/2022 |Program Violations Unauthanzed
Britsky, Dawn 05/31/2022 |Zero HAP
ler, Denise 053172022 |Program Violations Missed HQS appeointments
Stubbs, Kelly 05/31/2022 |Program Violations Debt $2740
Crooks, James 05/31/2022  |Expired moving voucher
Litton, Milford 1N 053172022 |Program Violations
Manlay, Patricia 053172022 |Deceased

Salf Term/Daceased/Expired vouchersiZero Hap 5

Program Violations 4




Lake Metropolitan Housing Authority

Finance Report
April 2022

{Prepared for the June 8, 2022 Board Meeting)

The following summarizes the major Finance Department activity for April 2022:
Fiscal Year 2022:

Attached are the preliminary April 2022 financials.

Multi-Family (RAD}):

The Multi-Family program was negative for the month and positive year-to-date. We continue to focus
on reducing maintenance expenses for the program.

The Multi-Family {RAD) Statements of Operation for April 2022 has been included.
Housing Choice Voucher:

The Housing Choice Voucher program was positive for the month and year-to-date. We're currently
showing a surplus of $428,889 against the budget. The 2020 CARES Act Funding can account for
$237,125 of this surplus and open positions throughout the fiscal year have saved us in the salary and
benefit expense categories.

The most recent HAP Reserves Worksheet and the Schedule of Restricted Net Position (RNP} for April
2022 has been included.

Parkview (Public Housing/Market Rate):

Financials (and corresponding Statements of Operation) for April 2022 have been included for both the
remaining Public Housing and Market Rate programs. The Public Housing Program is expectedly
negative for the month and year-to-date. The maintenance team continues to turn vacated Public
Housing units while only five tenants remain.

Market Rate is positive for both the month and year-to-date. The program is currently beating the
budget with a $25,835 positive variance. We can attribute this to a strong leasing rate and an increase
to contract rents over the fiscal year.

Overall Indicators:
The Fiscal Year 2022 Payroll projections are included through the May 26, 2022 payroll.
The Per Unit Leased Statistics report has been updated for April 2022.

The Fund Balances — by Restriction report has been updated for April 2022.



Banking and investments:

Included with this report is the Lake MHA Cash & Investment Report as of April 30, 2022 along with
copies of the bank statements.

Accounts Payable:
A detail listing of all A/P checks issued in April 2022 are attached for your review.
FY2023 Budget:

Included with this report is the FY2023 Proposed Budget. We are projecting an overall surplus of
$56,084 across HCV, Multifamily, and Parkview Programs. We are projecting near even budgets HCV and
Multifamily Programs. We've budgeted for an additional HCV Certification Specialist for the HCV
Program. This position will be pivotal to increasing our voucher utilization for the program. We've
budgeted for an additional maintenance employee for the Multifamily Program to alleviate the pressure
on our maintenance staff to complete work orders, normal maintenance tasks and unit turns. We
believe these staff additions will put us in a stronger position for growth in FY2023,

Respectfully Submitted by:
Brittany Stone

CFO
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Lake Metropolitan Housing Authority
Balance Sheet

April 2022

Program: RAD - PBRA Project: Consolidated

Period Amount Balance
ASSETS
1001.000 Petty Cash 0.27 349.28
1111.800 Cash - RAD PBRA 69,950.90 788,257.88
1113.000 Cash - Replacement Reserve 26,024.56 1,309,350.12
1114.000 Cash - Tenant Sec, Deposits {17.53) 57.595.69
1122.000 Accls Rec Tenants (S} {11,986.59) 52,552.90
1122.009 Tenanl Repayment Agreements (S} 2,048 00 5,420.00
1129.000 A/R - Other .00 43.50
1140.001 A/R Parkview Place 5.077.20 (7.307.38)
1140.002 A/R Public Housing {28,426.43) 19,018.43
1140.003 A/R REACH 0.00 105.00
1140.005 A/R S-8 Voucher (82,271.29) 75,627.46
1140.006 A/R State/Local 1,399.12 2,203.42
1211.000 Prepaid Insurance (4,620.97) 32,346.83
1250.000 Prepaid Expense (755.79) 6,046 32
1400.600 Land 0.00 692,731.00
1400.801 Land - Development {Lols) 0.00 29,490 74
1400.700 Buildings 0.00 31,910,612.00
1400.710 Bldg. & Land Improvemenls 7.375.00 5,707,155.02
1400.750 Bidg, Land & Improvements - Admin 0.00 595695
1400.800 Fum, Equip, Mach - Dwellings 0.00 4117100
1400.900 Furn, Equip, Mach - Admin 35,567.43 331,567 .06
1400.801 Equipment - Vehicles 0.00 121,590 43
1400.950 Accumulated Depreciation 0.00 {9,316,978.02)
1500.100 Net OPEB Asset 0.00 38,350 .00
DEFERRED QUTFLOWS OF RESOURCES
1900.000 Deferred Outflows of Resources {Pens) 0.00 24,363 00
1900.100 Deferred Qutflows of Resources {OPER) 0.00 21,966.00
TOTAL DEFERRED OUTFLOWS OF RESOURCES 0.00 46,329.00
TOTAL ASSETS 19,363.88 3,949,623.63
LIABILITIES AND SURPLUS
LIABILITIES
2111.000 Vendors & Contr. {3) 53,993.24 131,865.81
2111009 A/P - Public Housing (S) 700.00 922.00
2114.000 Tenants Sec. Dep. (S) 29200 50,613 .00
2114.300 Pet Deposit (S} 0.00 5.000.00
2114.314 Interest - Tenant Securily Deposits 0.00 13.22
2117.200 OPERS Payable 736.38 9.832.67
2117.800 Deferred Comp WiH 30.00 675.00
2117.902 Misc. Payroll - AFLAC 204.24 277.44
2117.950 AJP - Ohio BWC 0.00 {27.00)
2117.999 AIP Payroll Other - Employee 0.00 (136.51)
2135.100 Acc. Comp Absences 0.00 4,295.63
2135.200 Comp. Absences - Non Current 000 17 283.44
2500000 Net Pension Liability 0.00 299,296.00
DEFERRED INFLOWS OF RESOURCES
29060000 Deferred Inflows of Resources (Pens) 0.00 173,788 00
www.pha-wab.com Page 10f2 512212022 9:53.36 PM
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Lake Metropolitan Housing Authority
Balance Sheet
April 2022

Program: RAD - PBRA Project: Consolidated

LIABILITIES AND SURPLUS

LIABILITIES

DEFERRED INFLOWS OF RESOURCES

2900.100 Deferred Inflows of Resources (OPEB) 0 04 153,258 040

TOTAL DEFERRED INFLOWS OF RESOURCES p.0¢ 327,046.00

TOTAL LIABILITIES 55,955.86 a46,956.70

SURPLUS

2801.000 Net Investment In Capital Assets 0.00 1.389,637,14

2805000 Temporarily Restricted Net Position 0.00 1.180,835.26

2806.000 Unrestricled Net Position 0.00 530,052.75

2806.000 Unrestricted Net Position {Current Year) (36,591.98) 2,141.78

TOTAL SURPLUS (36,591.98) 3,102,666.93
TOTAL LIABILITIES AND SURPLUS 19,363.88 3,8549,621.63
PROOF 0.00 0.00
www pha-wab com Paga 20l 2 5/22/2022 9:53:36 PM
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Lake Metropolitan Housing Authority

Operating Statement
Ten Months Ending 04/30/2022

Program: RAD - PBRA Project: Consolidated
Period Periad Perlod YTD YTD YTD Annual Remaining
Amount Budget Variance Amount Budget Variance Budget Budget
INCOME
OPERATING INCOME
3110 000 Dwalling Rental 51,129.00 56,666.67 {5.537.67) 500,240.00 566,666 .67 (66,426.67) £&0,000.00 {179.760.00)
3121.000 Tenant Assistance £5,783.00 645 166,67 (2,383.67) 722 6504.00 641.666.67 30,937 .33 1:30.000.00 (107.396.00)
Payments - M/F
3300.113 Interest - Rep. Res 10.56 433 223 1m3 8333 1988 100.00 a2
3680.000 Other Income - Tenant 332.00 1,250.00 {918.00) 17,839.58 12,500.00 5,339.58 15,000.00 2,838.58
TOTAL OPERATING INCOME 118,254.56 127,091.67 {8,837.11) 1,240,786.79 1,270,916.67 {30,129.88) 1,525,100.00 (284,313.21)
NON-OPERATING INCOME
3690900 Other income - 315 0.0 115 315 0.00 315 .00 315
Miscellaneous
TOTAL NON-OPERATING A5 a6 118 118 a0 118 0.0 115
INCOME
TOTAL INCOME 11825711 127,081,867 {8833.88) 1,240,789.94 1,270,916.67 (30,126,713} 1,525,100.00 (284,310.06)
EXPENSES
ADMIN EXPENSE
4110.000 Admin. Salaries 23,369.08 25,130.75 1.761.67 223.119.87 251,307.50 28.187.63 301,569.00 78.449.13
4120000 Auditing Fees 0.00 216.67 216.67 3.237.96 2,166.67 {1.071.29) 2,600.00 {637.96)
4140.100 Advertising - Other 15.52 116.67 10115 33102 1.166.67 83565 1,400.00 1,068.98
4150 000 Benefils Expense 9,443 40 261025 166.85 85.329.23 96.102.50 10,773.27 115.323.00 29.993.77
4170.000 Legal Expenses 2.975.06 2,083.33 (891.734 17.894.19 20.833.33 2939.14 25.000.00 7,105.81
4180 000 Travel Expense 49.88 518.50 468.62 22332 5,185.00 4.961.68 6,222.00 5,990.68
41580100 Board Trave o000 12075 120.75 {119.87} 1.207.50 1.327.37 1,449.00 1,568 87
4185.000 Staff Training 161.25 258.75 97.50 7,602.20 2,587 50 (5.014.70} 3.105.00 [4,497.20)
4185 100 Board Training 0.00 60.42 60.42 399.90 604.17 20427 725.00 325.10
4190.000 Office Sundry 3032 .00 (30,32} 32260 000 {322 60} 0.0¢ 1322.60)
Expense
4190.020 Bank Charges 152,28 216.67 64.38 1,674.24 2,166.67 492.43 2,600.00 925.76
4190 050 Payroll Processing 178.53 158.33 (20.20) 1.896.29 1.583.33 {412 96} 1.800.00 (96.29)
Charges & Forms
4190100 Office Supplies 562.69 225.00 (337.69) 370274 2,250.00 (1.452 74} 2,700.00 (1.002.74)
4190 110 Temporary Help 0.00 83.33 83.33 5408.78 833.33 (4,575 45} 1.000.00 (4,408 78)
4190 120 Cleaning Contract 1.301 70 11250 (1,189.20) 3,138.61 1,125.00 (2,013 61} 1,350.00 (1.788.61)
4190 130 Conlracl - IT Services 912,53 833.33 (79.20) 10,242.44 8.333.33 (1909 11} 10,000.00 {242.44)
41990 140 Conlracl - MCS 755.79 72583 {29.96) 7,334.72 7.258.33 {76 39) 8,710.00 1,375.28
4190 145 Forms and 880.40 166.67 {(M3.73) 1,856.12 1,666.67 {189.45) 2,000 00 143.88
Fublications
4190150 Shredding 0.00 4167 41.67 80.05 416.67 33662 500.00 41995
4190 200 Telephone 261.30 258.33 (2.97) 2,644.97 2,583.33 (6164} 3,100.00 455.03
4190 201 Cell Phones 211 208.33 (33.38) 1,277.36 2,083.33 70547 2,500 00 1,122 64
4190 205 Answering Service 115.07 158.33 4326 1.430.67 1,583.33 152,66 1.800.00 46933
4190 210 Internet Expense 0.00 175.00 175.00 1,442,060 1,750.00 30800 2,100.00 658.00
4190 220 Cable 71303 750.00 36.97 7.496.01 7,500.00 3.99 9.000.00 1.503.99
4190 300 Poslage & Meter 73007 458.33 {271.74) 5232.28 4.583.33 (648 95) 5.500.00 26772
4190 400 Copier - Lease 32424 325.00 0.76 3,494.59 3.250.00 (244 59} 3,900 40 405.41
4190 410 Caopier Maintenance 0.00 4167 4167 {413.96) 416.67 83063 500.00 913.96
4190 500 Admin Minor 0.00 208.33 20833 3.918.97 208333 {1,835.64) 2.500.00 {1,418 97}
Equipment
4190.600 Dues & Fees 1.152.40 41667 (735.73) 3.536.99 4.166.67 629.68 5,000.00 1.463.01
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ADMIN EXPENSE
4190.800 Other Sundry Expense

4190.910 Tenant Background
Cheacks

4190.950 HR, Contract
4190.960 Community Qutreach
4210.000 Resident Activities
4220.000 Resident Participation
4230000 Contract - Other
TOTAL ADMIN EXPENSE

UTILITIES EXPENSE
4310.000 Water

4320.000 Electricity
4330.000 Gas

TOTAL UTILITIES EXPENSE

OPERATIONS EXPENSE
4410.000 Maintenance Salaries
4415.000 Maint. - Temp Help

4420.000 Maint. - Supplies
{other)

4420,050 Maint. - Materials
4420.100 Maint. - Electrical
4420.200 Maint. - Plumbing

4420.300 Mainl. - Cleaning
Supplies

4420.400 Mainl. - Auto
4420.410 Mainl. - Fuel
4420.500 Maint. - Hardware
4420.510 Maint. - Keys & Locks
4420.600 Maini. - Paint

4420.700 Appliances & Dwelling
Equip.

4420.800 Non-Dwelling
Equipment

4430.010 Conl - Rubbish
Removal

4430.020 Cont - HVAC
4430.040 Cont - Elevators
4430.050 Cont - Landscaping

4430.060 Cont - Unit Turn
Expense

4430.070 Cont - Electrical
4430.080 Cont - Plumbing
4430.090 Cont - Exterminator
4430.115 Cont - Repairs
4430116 Cont - Uniforms
4430.120 Cont - Miscellaneous
4450.000 Benefits - Maint,

TOTAL OPERATIONS
EXPENSE

GENERAL EXPENSE
4480.000 Securily

4510.000 Insurance

4515.000 Real Estate Tax - Lols
4516.000 Real Estate Assess.
4570.000 Colleclion Loss
TOTAL GENERAL EXPENSE

www pha-web.com

Period Period Period YTD YTD YTD Annual Remaining
Amount Budget Variance Amount Budget Variance Budget Budgaet
80.56 266.67 186.11 706.27 2,666 67 1,960.40 3,200.00 249373
413.66 333.33 {80.33) 1.093.73 3.333.33 2,239.60 4,000.60 2,906.27
78300 000 (782.00) 861,75 0.00 {86175) 0.00 (861 75}
17207 250.00 7793 414.36 2,500.00 2.085.64 3.000.00 2,585.64
0.00 250.00 250.00 0.00 2,500.00 2.500.00 3,000.00 3,000,060
54799 25000 (297.99) 3,379.75 2,500.00 {879.75) 3,000.00 {379.75}
886.80 375.00 {511.80) 2,923.86 3,750.00 826.14 4,500.00 1.576.14
47,1034 45,404.41 (1,805.93) 413,314.1 454,044.16 40,730.15 544,853.00 131,538.99
8.879.85 4,833.33 (4.046.52} 56,629.88 48,333.33 (8.296.55) 58,000.00 1,370.12
19,112.48 15,000.00 (4.112.48} 147,046.96 150,000.00 2,953.04 180,000.00 32,953.04
3,148.09 183333 {1.314.76} 21.554.49 1833333 {3.221.16} 22,00000 445.51
1,140.42 21,666.66 (9.473.76) 225,231.33 216,666.66 {8.564.67) 260,000.00 34,768.67
11,440.52 13,734.92 2,294 40 134,659.84 13734817 2689.33 164 819.00 30,159 .16
0.00 83.33 83.33 0.00 833.33 833.33 1.000.00 1,000.00
9,386.52 2,750.00 {6.646.52) 52,694.07 27.500.0¢ (25.194.07) 33.000.00 (19.694.07)
5,494.16 1,125.00 {4,369.16) 34,600.34 11,250.00 {23.350 34) 13.500 00 {21,100.34)
0.00 100.00 100.00 0.00 1.000.00 1,000.00 1.200.00 1,200.00
119.33 150.00 30.67 1,056.06 1,500.00 443.94 1.800.00 74394
33828 75.00 (263.28) 1,056,798 750.00 {306.79} 80000 (156.79}
0.00 583.33 583.33 1,372.88 5,833.33 4,460.45 7.000.00 5,627.12

0.00 416.67 416.67 2,750.20 4,166.67 1,416.47 5,000.00 2,245.80
5§65.30 333.33 (231.97) 3.311.59 3.333.33 21.74 4.000.00 68641
767.48 83.33 (684.15) 5,371.86 B831.33 (4.538.53) 1,000.00 14.371.86)
838.13 333.33 (504.80) 11,947.62 3,333.33 (8.614 29) 4,000.00 [7.947.62)
4.331.01 2083.33 {2.247.68) 33.080.74 20.833.33 {12.257.41} 25.000.00 18.000:74)
1.867.00 0.00 {1.867.00) 3,447 59 0.00 (3.447.59) 0.00 {3.447.59)
1,145.00 1,166.67 21.67 11,483.50 11,665.67 18317 14,000.00 2516.50
0.00 833.33 833.33 3,792.19 833333 4,541.14 10,000.00 6,207.81
1,697.28 1,250.00 {447.28) 17,873.01 12,500.00 (5.373.01) 15.000.00 (2.873.01)
300.00 1475.00 117500 6.169.50 14,750.00 8,580.50 17.700.00 1153050
4.797.00 0.00 14.797.00) 64,910.30 0.00 {64,910.30] 0.00 {64.910.30)
1,993 .41 791.67 11.201.74) 6,049.38 791667 1,867 29 9,500.00 345062
000 1.000.00 1.000.00 2.819.00 10.000.00 7,181.00 12.000.00 9,181.00
446.00 1,250.00 §04.00 6,130.00 12.500.00 6.370.00 15,000.00 8.870.00
1,082.30 £625.00 (457.30) 14,108.26 6,250.00 (7.858.26) 7.500,00 (6.508.26)
68.50 308.33 239.83 1.090.54 3,083.33 1,992.79 3,700.00 2,609.46
6.876.82 2,083.33 14.795.49) 59.328.24 20.833.33 {38.494.91) 25,000.00 (34,328.24)
468759 §,252.42 564 83 51,495.41 52.524.17 1,028.76 63.029.00 11,533.59
58,253.63 37,887.32 {20,366.31) 530,608.91 378,873.32 (151,735.59) 454,648.00 {75.960.91)
86974 833.33 {36.41) ,588.95 833333 1,744.38 10,000.00 3,411.05
4,620.97 5.126.92 50595 49,314 96 51.269.17 1,954 21 61.523.00 12.208.04
0.00 000 000 629.06 0.00 {629.06) Q.00 (629.06)

0.00 416.67 4667 2,664.85 4,166 67 1.481.82 5,000.00 231515
12,754 59 2,666.67 {10,087.92) 10,276.09 26.666.67 16,390.58 32.000.00 21,7239
18,245.20 9,043.59 {2,201.71) 69,493.91 90,435.84 20,941.93 108,523.00 39,029.09
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Peariod Period Period YTD ¥TD YTD Annual Remaining

Amount Budget Variance Amount Budget Variance Budget Budget

TOTAL EXPENSES 154,849.69 114,001.98 {40,847.T1} 1,238.648.16 1.140,019.98 {98,628.18) 1,368,024.00 129.375.84
SURPLUS {36,591.98) 13,089.69 (49,681.67) 214178 130,896.69 {128,754.91) 157,076.00 {154,934.22)
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Lake Metropolitan Housing Authority
Statement of Operations
RAD - PBRA - All Projects Period From April 2022 Period To April 2022 - All Tenants

Accounts Receivable Balances

Description Amount
Beginning Balance $64,317.49
Rent $52,384.00
Security Deposil $367.00
Pet Deposit $250.00
Late Rent $276.00
Adj to Rent $1,068.00
Adj to Misc - Bad Debt (312,754.59)
Adj to Misc - Maintenance Charge $160.00
Adj to Misc - Miscellaneous Bank Charge $50.00
Ad] to Late Rent ($104.00)
Payment Received ($53,111.00)
Utility ($2,262.00)
Adj to Utility {$61.00)
Payment Made $2,351.00
Repayment $191.00
Refund Deposit ($325.00)
AR Void $1,073.00
Create Repayment {$2.239.00)
Ending Balance $51,630.90

Security Deposit Balances

Due Collected
Beginning Balance $0.00 $50,321.00
Charged $367.00
Collected {$166.00) $166.00
Applied to Account {$25.00)
Refunded (850.00)
Ending Balance $201.00 $50,412.00

Pet Deposit Balances

Due Collected
Beginning Balance $0.00 $5,000.00
Charged $250 00
Collected ($250.00) $250.00
Applied to Account $0.00
Refunded ($250.00)
Ending Balance $0.00 ~$5.000.00
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Repayment Agreement Balances: Default Type {6 Agreements)

Beginning Balance

Monthly Repayment Amount
Payments to Principal

Credit Applications to Principle
Create Repayment

Cance! Repayment

Ending Balance

www.pha-web.com
© 2022 Managament Computer Services. Inc. {MCS}

. '?:gaZr.h‘.a.

Amount
$3.372.00
($191.00)

$0.00
$0.00
$2,239.00
$0.00

$6,420.00

6/3/2022 4:35:36 PM
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ASSETS

1111,100 Unrestricted Cash

1111.200 Cash HAP Payments

1122.000 Tenant Fraud Receivable

1122.100 Allowance for Doubtful Fraud Rec
1125.000 Accounts Receivable Mainsiream
1129.000 Accounls Ret - Other

1165.000 FSS Escrow Investmen

1211.000 Prepaid Insurance

1250.000 Prepaid Expense

1400.900 Furn, Equip, Mach - Admin

1400.901 Equipment - Vehicles

1400.950 Accumulated Depreciation

1500.100 Nel OPEB Asset

DEFERRED OUTFLOWS OF RESOURCES
1900.000 Deferred Cutflows of Resourcas {Pens)
1600.100 Deferred Cutflows of Resources (OPEB}
TOTAL DEFERRED OUTFLOWS OF RESOURCES

TOTAL ASSETS

LIABILITIES AND SURPLUS

LIABILITIES

2111.100 AJP Revolving Fund

2117.000 Accounts Payable LMHA

2117.001 Accounts Payable HAP (S)

2119.000 Other Accts Payable

2135.100 Acc. Comp Absences

2135.200 Comp Abscences Non Cumren
2181.100 FSS Escrow Payable

2210.200 Unearned Revenue - F3S

2500.000 Net Pension Liability

DEFERRED INFLOWS OF RESOURCES
2900.000 Deferred Inflows of Resources (Pens)
2900.100 Deferred Inflows of Resources (OPEB)
TOTAL DEFERRED INFLOWS OF RESOURCES

TOTAL LIABILITIES

SURPLUS

2801.000 Net Invesiment In Capital Assels
2802000 Restricted Net Position (HAP)
2806.000 Unrestricled Net Position
2806.000 Unrestricted Net Position {Current Year)
TOTAL SURPLUS

TOTAL LIABILITIES AND SURPLUS

PROOF

Program: Section 8 Voucher

Lake Metropolitan Housing Authority

Balance Sheet
April 2022

Project. Consolidated

Period Amount Balance
1,484.40 417,473.52
(32,191.47) 1.199.950.83
0.00 43.175.85

0.00 {43,175.85)

0.00 {9.523.00)
(15,746.00) 20.832.00
2,224.12 122 44390
{452.17) 3,165.24
(1.835.49) 14 683.92
0.00 42,980.51

0.00 33.018.86

0.00 (70.928.99)

0.00 51.826.00

0.00 32,890.00

0.00 29,653.00

0.00 62,543.00
{46,516.61) 1,888,465.79
{82,271.29) 75.627.46
{20,954.00) (20,954.00)
(1,592.24) 21,082.68
0.00 915.36

0.00 6.898.70

0.00 27,594.81
2,224.12 122,443.90
0.00 (0.22)

0.00 404,049.00

0.00 234.615.00

0.00 206.899.00

0.00 441,514.00
(102,593.41) 1,079,171.69
0.00 5,070.38
47,339.00 290,886.00
(47.339.00} 150,550.52
56,076.80 362,787.20
§6,076.80 809,294.10
(46,516.61) 1,888,465.79
0.00 0.00
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Program: Section 8 Voucher

Operating Statement
Ten Months Ending 04/30/2022

Lake Metropolitan Housing Authority

Project: Consolidated

Period Period Period YTD YTD YTD Annual Remaining
Amount Budget Variance Amount Budget Varlance Budget Budget
INCOME
HAP INCOME
HAP INCOME
3000.100 HAP Income 755,825.00 0.00 755,825.00 7,345.445 00 0.00 7.345,445.00 0.00 7.345,445.00
3000.120 Mainstream (HAP) 10,385.00 0.00 10,385.00 72,921.00 0.00 72.921,00 0.00 72,921.00
Income
3000.130 FSS Forfeitures 393.35 0.00 393.35 7,126.02 .00 7.126.02 0.00 7.126.02
{HAP)
3000.199 HAP Repayments 742.20 0.00 742.20 13.734.78 0.00 13.734.78 0.00 1373478
TOTAL HAP INCOME 767,345 55 4,00 767,345 55 7,439,226.80 0.00 7,439,226.80 .90 7,429,226.80
TOTAL HAP INCOME 767,345.55 .60 767,345.55 7,439,226 80 0.00 7,439,226.80 000 7,439,226.80
OPERATING INCOME
OPERATING INCOME
3000.200 Admin Fee Incorne 81.741.00 M NEE7 4,824.33 764,326.00 769,166 .67 4.840.67) 923,000.00 1158,674.00)
3000.220 Mainstream (Admin) 862.00 0.00 862.00 1,108.00 000 11.108.00 0.00 11,108.00
Income
3000.300 FSS Grant Income 5,208.00 5,000.00 208.00 74,567.00 500,000.00 24.567.00 60,000.00 14 567.00
3690.200 50% Fraud Recovery 742 20 1.250.00 {507.80) 13,734 76 12,600.00 1,234.76 15,000 00 {1.265.24)
3690.900 Other Income 0.00 0.00 0.00 237.125.15 0.00 23713515 0.00 237.125.15
TOTAL OPERATING INCOME 88,553.20 83,166.67 5,386.53 1,100,860.91 831,666.67 269,194.24 998,000.00 102,860.91
TOTAL OPERATING INCOME 88,553.20 83.166.67 £,386,53 1,100,860 91 831,666.67 269,194.24 998,000 00 102,860.91
TOTAL INCOME $55,898.75 83,166.67 772,732.08 8,540,087.71 §31,666.67 7,708,421.04 994,000.00 7,542,087.71
EXPENSES
ADMIN EXPENSE
4110.000 Admin. Salaries 3951594 53,018 58 13,502.64 404 542 58 530,185.83 125,643.25 636,223.00 231,680.42
4120.000 Audit Fees .00 783.33 783.33 8.130.75 7,833.33 (287.42) 9,400.00 1.269.25
4140.100 Advertising - Olher 1805 66.67 48.62 489.62 666.67 177.05 800 00 310.38
4150.000 Benefit Expense 16,037.41 20,274.93 423742 154,701 55 20274833 48.046.78 243.298.00 §8,596.45
4170.000 Legal Expenses 84317 83333 {9.84) 3.758.67 8,333.33 4,574,668 10.000.00 6,241.33
4180.000 Travel Expense 58.01 500.00 441.99 259.69 5,000.00 474031 6,000.00 5.740.31
4180.100 Board Travel 000 195.42 195.42 148.99 1,954 17 1.805.18 2,345.00 2.196.01
4185.000 Staff Training 1.162 50 25000 {912 50) 6.887 50 2.500.00 (4.387 50) 3.000 00 {3.887.50)
4185 100 Board Training 0.00 96.25 96.25 465.00 962.50 497.50 1,155.00 690.00
4190.000 Office Sundry 3525 0.00 {35.25) 346.00 0.00 (346 013 000 (346.00)
Expense
4190.020 Bank Charges 20228 208.33 6.05 1.747.24 2,083.33 336.09 2,500.00 75276
4190.050 Payroll Pracessing 218.62 208.33 (10.29) 251507 2,083 33 431 74) 2,500 00 (1507}
Charges & Forms
4190.100 Office Supplies 171139 70833 {1.003.06) 11.261 61 7.003.33 (4.178.28) 8.500 040 (2.761.61)
4120.110 Temporary Help 0.00 4167 41.67 6,289.03 416.67 (5.872.36) 500.00 (5.789.03)
4190.120 Cleaning Contract 647 43 325.00 {372.43) 313179 3,250 00 118.21 3,800 768.21
4190.130 Contracl - IT Services 221613 2,166.67 {49.46} 24.874.04 21,666 67 (3.207.37) 26.000.00 1.125.96
4190.140 Contracl - MCS 1.835.49 1,835.33 016) 18,477 .46 18,353 33 (124 13) 22024.00 3.546.54
4190,145 Forms and 437 50 125 00 (312 50) 6,788.40 1.250 00 (5.538 40) 1.500.00 (5,288.40)
Publications
4180.150 Shredding 000 62.50 62.50 24320 625.00 381.80 750.00 506.80
4190.290 Telephone 704 78 74167 {53 1) 8,044.82 741667 (628 .15) 8.800.00 85518
4180.201 Cell Phones 11025 9583 {14.42) 628.26 958.33 33007 1.15¢.00 521.74
www_pha-wab.com Page 1af2 51222022 7-15:37 PM
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ADMIN EXPENSE

4190,210 Internet Expense
4190.220 Cable

4190,300 Postage & Meter
4190.400 Copier - Lease
4190.410 Copier Mainlenance

4190.500 Admin Mingr
Equipmenl

4190.600 Dues & Fees
4190.900 Other Sundry Expense

4190.910 Tenant Background
Checks

4190.950 HR Contract
4190.960 Cormmunity Quireach
4230.000 Contract - Other
4230.200 Rentellect

TOTAL ADMIN EXPENSE

UTILITY EXPENSE
4310.00¢ Water

4320.000 Electric

4330000 Gas

TOTAL UTILITY EXPENSE

MAINTENANCE EXPENSE
4420.400 Maint. - Auto
4420.410 Maint. - Fuel
4430.120 Cont - Miscellaneous

TOTAL MAINTENANCE
EXPENSE

GENERAL EXPENSE
4480.000 Security

4510.000 Insurance

4590.100 Admin Fee Portable
TOTAL GENERAL EXPENSE

HAP EXPENSE

4715.100 HAP Occupied Unils
4715.500 Hap Portable Cert
4715,600 Homeownarship

4718.000 HAP F55 Escrow
Payments

TOTAL HAP EXPENSE

TOTAL EXPENSES

SURPLUS

www.pha-web.com

Period Period Period YTD ¥YTD YTD Annual Remalning
Amount Budget Varlance Amount Budget Variance Budget Budget
0.00 416.67 41667 3,502 00 4.166.67 664.67 5.000.00 %.498.00
75.20 37.50 (37.70) 388.55 37500 {13.55) 450.00 61.45
2,190.22 987 50 (1.202.72) 15,697.05 9,875.00 (5.822 05) 11.850.00 {3.847.05)
986.23 1.166.67 180.44 10,629.24 11,666.67 1.037.43 14,000.00 3,370.76
0.00 #4167 9167 {1.259.28) 916.67 2.175.95 1.100.00 2,359.28

0.00 83.33 83.33 0.00 83333 83333 1,000.00 1.000.00
1,340.00 250.00 (1,090.00) 2,978.82 2,500.00 {478 82} 3,000.00 2118
93.67 22917 135.50 1.070.83 2,29167 122084 2.750.00 1.679.07
66150 500.00 {161 50) 3,880 00 5,000.00 1.120.00 6,000.00 2,120.00
783.00 0.00 {783.00) 86175 0.00 {B61.75} 0.00 1861.75)
000 166.67 166.67 184,46 1.666.67 150221 2,000.00 1.835.54
1031.17 333.33 (697 84) 3.399.86 3.333.33 (66.53) 4.000.00 600.14
375.00 666.67 29167 6.,480.00 6.666.67 186.67 8,000.00 1.620.00
73,430.19 87,466 25 14,036.06 711,524.55 874,662.50 163,137.95 1,049,595.00 338,070.45
105.35 58.33 ©7.02) 47019 56333 113.14 700.00 22981
478.52 291,67 (186,85} .455.52 291667 46115 3,500.00 1,044 48
4784 50.00 216 11389 50000 386.11 600.00 486.11
631.74 400.00 231.71) 3,039.60 4,000.00 960.40 4,800.00 1,760.40
1,494 55 250.00 {1,246.55) 1,685.80 2,500 00 81420 3.000.00 1,314.20
0.00 250.00 250.00 1.332.56 2.500.00 1,166.44 3.000.00 1,666.44
1.833.98 ¢.00 {1,833.98) 5,808.74 0.00 {5.806.74) 0.00 (5.806.74)
3,330.53 500.00 (2,830 53) 8,826.10 5,040.00 {3.826.10) 6,000.00 (2,626.10)
70.52 54.17 {16.35) 486.28 54167 5539 650.00 163.72
45217 751.42 299.25 7.946.85 751417 (432.68} 9.017 00 1.070.15
548.83 583.33 34.50 6,033.13 5.833.33 (199.80} 7.000.00 966.87
1,071.52 1,388.92 317.40 14,466.26 13,889.17 (577.09) 16,667.00 2,200.74
103,120.00 0.00 (70312000} 7.226.911.00 000 (7.226.911.00) 000  (7.226,911.00)
12.710.00 0.00 {12.710.00} 149,212.00 000 (149,212.00) 0.00 (149,212.00)
1.192.00 0.00 (1.192.00} 12.145.00 000 {12.145.00) 0.00 {12.145.00)
4.336.00 0.00 (4.336.00) 51.176.00 0.00 {51.176.00) 000 {51,176.00)
721,356.00 .09 (721,358.00) 7,439,444.00 0.00  (7.439,444.00) 000  (7.439,444.00)
799,821.95 89,755.17 {710,066.78) 8,177,300.51 897,551.67  (7.279,748.84) 1,077,062.00  (7.100,238.51)
56,076.80 {6,588.50} 62,665.30 362,787.20 (65.885.00) 428,672.20 (75,062.00) 441,849 20
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HUD Payment Date
June 30, 2020
July 31, 2020

August 31, 2020
September 30, 2020
October 31, 2020
November 30, 2020
December 31, 2020
January 31, 2021
February 28, 2021
March 31, 2021
April 30, 2021
May 31, 2021
June 30, 2021
July 31, 2021
August 31, 2021
September 30, 2021
October 31, 2021
November 30, 2021
December 31, 2021
January 31, 2022
February 28, 2022
March 31, 2022

4/1/2022
4/1/2022

Monthly Totals:

April 31, 2022

Lake Metropolitan Housing Authority
Schedule of Restriced Net Position (RNP)
Fiscal Year 2021 and 2022

W W

RNP
HAP in
161,279.00
10,075.00
3,984.00
27,666.00
60,818.00
88,763.00
152,993.00
194,683.00
240,158.00
285,803.00
324,910.00
216,442.00
260,364.00
266,768.00
286,419.00
302,300.00
314,395.00
87,787.00
123,137.00
161,538.00
201,066.00
243,547.00
755,825.00

743.00
393.00
756,961.00
47,340.00
290,887.00

Chonge from Prigr

HAP Out Units
$ (20,833.00}
3 30,908.00
$  155,188.00
$ 33,757.00
$ 37,136.00
$ 55,611.00
$  125,048.00
$  130,453.00
$  198,468.00
$  240,328.00
$  279,265.00
$  177,335.00
$  368,832.00
$  222,846.00
$  280,015.00
$  282,649.00
$  298,514.00
$ 75,692.00
$  349,745.00
$  126,188.00
$  162,665.00
$  204,019.00

from HUD held HAP Reserves
691,383.00 HAP Payments {less M55}
4,336.00 FSS
1,192.00 Homeownership
Port In
S 12,710.00 Port Qut
50% HAP Repayments
FSS Forfeits
Misc. Repayments (error > $2500)

i N

s 709,621.00

{Net manthly increase [decrease] in Resiricted Net Fosition)
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ASSETS

1111.100 General Fund Cash
1122.000 Accts Rec Tenants (S]
1128.000 A/R - Seclion 8§
1211.000 Prepaid 'nsurance
1212.000 Insurance Deposit
1250.000 Prepaid Expense

1400.600 Land
1400.700 Buildings

1400.710 Bidg. & Land Improvemenis

1400.900 Furn. Equip. Mach - Admin

1400.901 Equipment - Vehicles

1400.950 Accumulated Depreciation

1500.100 Net OPEB Assel

DEFERRED OUTFLOWS OF RESOURCES
1800.000 Deferred Qutflows of Resources (Pens])
1900 100 Deferved Outflows of Resources (OPEB)
TOTAL DEFERRED OUTFLOWS OF RESOURCES

TOTAL ASSETS

LIABILITIES AND SURPLUS

LIABILITIES

2111.100 A/P Revolving Fund

2114.000 Tenants Sec. Dep. (5)

2114.300 Pet Daposit (5)

2135 100 Acc. Comp Absences

2135.200 Comp. Absences - Non Current
2137.000 Accrued PILOT

2500.000 Net Pension Liability

DEFERRED INFLOWS OF RESOURCES
2900.000 Deferred Inflows of Resources (Pens)
2900.100 Deferred Infiows of Resources (OPEB)
TOTAL DEFERRED INFLOWS OF RESOURCES

TOTAL LIABILITIES

SURPLUS

2801.000 Net Investment In Capital Assets
2808.000 Unrestricted Net Position
2806.000 Unrestricted Net Position (Current Year]

TOTAL SURPLUS

TOTAL LIABILITIES AND SURPLUS

PROOF

www . pha-web.com

© 2022 Management Compuier Services, Inc. (MCS)

Program: Public Housing

Lake Metropolitan Housing Authority

Balance Sheet
April 2022

Page 10l 1

Project: Consolidated

Period Amount Balance
{17,524.29) 388,805.24
{2,665.00) 5,897.94
(20,954.00) (20.954.00}
{447.36) 3.131.47
0.00 1,000.00
{107.97) 863.76
0.00 179,025.00

0.00 2,784,785.64

0.00 20.696.26

0.00 18,175.00

0.00 3.112.31

0.00 {517.518.33)

0.00 5,758.00

0.00 3,654.00

0.00 3.295.00

0.00 6,949.00
(41,698.62) 2,889,727.29
(28,426 43) 19.018.43
0.00 5.105.00

0.00 250.00

0.00 777.19

0.00 3.142,34
{146.12) 4.152.60
0.00 44 894.00

0.00 26.068.00

0.00 22,989.00

0.00 49,057.00
{28,572.55) 126,396.56
0.00 £.498.275.88

0.00 313.512.90
{13,126 07} (48,458.05)
{13,126.07) 2,763,330.73
(41,698.62) 2,889,727.29
0.00 0.00

5/22/2022 7 17:58 PM
Printed by: Brittany Stone




Lake Metropolitan Housing Authority

Operating Statement

Ten Months Ending 04/30/2022
Program: Public Housing

Project: Consolidated

Period Period Period YTD YTD YTD Annual Remaining
Amount Budget Variance Amount Budget Variance Budget Budget
INCOME
OPERATING INCOME
3110.000 Dwelling Rental 2,201.00 7,500.00 15,269 0C) 53,862 00 75.0(0.00 (21,138 00} 90.000.00 {36,138.00)
3200.000 HUD Operating 4,339.00 7,952 58 {3,613 58} 63.076.00 79.525.83 116,449 83} 95,431.00 [32,356.00)
Subsidy - PH
3690.000 Other Income - Tenant 5.00 83.33 {78.33) 1,080.94 833.33 24761 1.000.00 80.94
3690.100 CFP For Operations 0.00 2,873 00 {2.873.00) 34 826.00 28,730.00 6,096.00 34,476.00 350.00
TOTAL OPERATING INCOME £,545.00 18,408 91 (11,863.91) 152,844.94 184,089.16 [31,244.22) 220,907.00 (68,062 08)
TOTAL INCOME 6,545.00 1840891 (11,863.01) 152,844 24 184,088.16 {31,244.22) 220.907.00 (68,062.06)
EXPENSES
ADMIN EXPENSE
4110.000 Admin. Salares 2.044.43 252208 47765 2802478 25,220.83 (3,803,95) 30,265.00 1.240.22
4120.000 Auditing Fees 0.00 313 33.33 408.10 33333 (74.77) 400.00 (8.13)
4140.100 Advertising - Qther 162 4167 40.05 356 416.67 41311 500.00 496.44
4150.000 Benefits Expense 850.27 964.50 11423 11.099.40 9,645.00 (1.454.40) 11.574.00 47450
4170.000 Legal Expenses 75.88 333.33 25745 754.67 3,333.33 257866 4.000.00 3.245.33
4180.000 Travel Expense 5.22 55.68 §0.36 23.36 555.83 83247 667.00 6543.64
4180.100 Board Travel 0.00 2783 27.83 13.40 278.33 26493 334.00 32060
4185.000 Staff Traming 16.87 2775 10.88 9178 277.50 185.72 333.00 241,22
4185.100 Board Training 0.00 13.83 13.83 41.85 138.33 9648 166.00 12445
4190.000 Office Sundry 347 0.00 317y 31.09 0.00 (31.09) 0.00 (31.09)
Expense
4190,020 Bank Charges 65,43 125.00 56.57 1,059.39 1,250.00 180.61 1.500.00 440.61
4190.050 Payroll Processing 1789 1875 0.86 19381 18750 {6.31) 225.00 319
Charges & Forms
4180.100 Office Supples 70.32 29.17 (41.15) 46270 291.67 {171.03) 350.00 (112,70}
4190.110 Temporary Help 0.00 83.33 83.33 56594 83333 267 39 1.000.00 434.06
4190.120 Cleaning Contract 220.19 1333 {206.86) 49985 133.33 {366.53) 160.00 (339.86)
4190.130 Contract - iT Services 130.36 150.00 19.64 1,463 .12 1.500.00 36.88 1.800.00 336.88
4190140 Conlract - MCS 107.97 103.75 422) 1,047 80 1.037.50 (10.30) 1.245.00 197.20
4190.145 Forms and 0.00 25.00 25.00 256.46 250.00 (6.46) 300.00 43.54
Publicaticns
4190.150 Shredding 0.00 647 6.67 9.96 66.67 56.71 80.00 70.04
4190.200 Telephone 3266 2517 {3.49) 330.56 20167 (38.89) 350,00 19.44
4190.201 Cell Phones 46.64 4167 {4.97) 265.76 416.67 15091 500.00 234.24
4190.205 Answering Service 1.93 1667 4.74 148.33 166.67 18.29 20000 51.62
4190.210 Intemel Expense 000 2500 25.00 206.00 250.00 4400 300.00 94,00
4190.220 Cable 86.74 63.33 (341} 812.82 833.33 2051 1,000.00 187.18
4190 300 Poslage & Meter 76.04 4167 (4.37) 544.97 416.67 (128.30) 500.00 (44.97)
4190.400 Copier - Lease 40.53 50 00 9.47 436.80 500.00 63.20 600.00 163.20
4190.410 Copier Maintenance 0.00 417 417 (51.79) 41,67 93.46 50.00 101.79
4190.500 Admin Minor 000 200.00 20000 000 2.000.00 2,000.00 2,400.00 2,400.00
Equipment
4180.600 Dues & Fees 120.60 2833 (9227} 251.49 283.33 3214 340.00 88.81
4190.900 Qther Sundry Expense 843 4167 33.24 84.30 418,67 33237 500.00 41570
4180.910 Tenant Background 4328 3333 {996} 114.45 33333 218.88 400.00 28555
Checks
4180.950 HR - Contract B7.00 0.00 (87 00) 95.75 0.00 {95.75} 0.00 {95.75)
ww.pha-web.com Page 10f3 5/22/2022 7.18.04 PM
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ADMIN EXPENSE
4190.960¢ Community Outreach

4200.000 Moving Expenses
{Section 18 Dispo}

4210.000 Resident Activilies
4230.000 Contract - Other
TOTAL ADMIN EXPENSE

UTILITIES EXPENSE
4310.000 Water

4320.000 Electricity
4330.000 Gas

TOTAL UTILITIES EXPENSE

OPERATION EXPENSE
4410.000 Maintenance Salaries
4415.000 Maint. - Temp Help

4420.000 Maint, - Supplies
(other)

4420.050 Maint. - Malerials
4420.100 Mainl. - Electrical
4420.200 Mainl. - Plumbing

4420.300 Mainl. - Cleaning
Supplies

4420.400 Mainl. - Auto
4420.410 Maint. - Fuel
4420.500 Maint. - Hardware
4420.510 Maint. - Keys & Locks
4420.600 Maint. - Paint

4420.700 Appliances & Dwelling
Equip.

4420.900 Non-Dwelling
Equipment

4430.010 Cont - Rubbish
Removal

4430.020 Cont - HVAC
4430.050 Cont - Landscaping
4430.070 Cont - Electrical
4430080 Cont - Plumbing
4430.090 Cont - Exterminator
4430.115 Cont - Repairs
4430116 Cont - Uniforms
4430120 Cont - Miscellaneous
4450.000 Benehts - Maint.
TOTAL OPERATION EXPENSE

GENERAL EXPENSE
4480000 Security

4510.000 Insurance

4516 000 Real Estate Assess
4520.000 PILOT Expense
4570.000 Collection Loss
TOTAL GENERAL EXPENSE

TOTAL EXPENSES

SURPLUS

www.pha-web .com

Period Period Period YTD YTD YTD Annual Remaining
Amount Budget Variance Amount Budget Variance Budget Budget
18.00 3333 15.33 4352 333.33 20981 400.00 356.48
2.550.00 0.00 {2.550.00) 31,587 00 0.00 [31.587.00) 000 (31.587.00)
000 8333 83.33 0.00 833.33 83333 1.000.00 1.000.00
02.79 25.00 {67.79) 305.96 250.00 (55.96) 300.00 (5.96)
6.828.27 531157 1,516.70} 82,226.70 53,115.82 {29,110.88) 63,739.00 (18,487.70)
67091 833.33 162.42 4,300.31 8333.33 4,033.02 10.000.00 5.699.69
2,189.03 333.33 {1.855.70) 5,127.48 3,333.33 (1,794.13) 4,000.00 {1,127 48}
807.13 29167 (51546) 3.889.15 2.916 67 (1.072.48) 3.500.00 (489.15)
3,667.07 1,458.33 (2,208.74) 13,416.92 14,583.33 1,166.41 17,500.00 4,083.08
2,082.59 1,996.00 (96.59) H.879.40 19.960.00 {1,869.40) 23.952.00 2.122.60
0.00 9167 .67 0.00 916.67 916.67 1.100.00 1,100.00
983.25 250.00 (733.25) 11,405.66 2,500 00 (8,905 66) 3,000 00 (8.405.66)
568.61 120.83 (447 78} T.204 58 +.208.33 {5.996.25) 1.450.00 {5.754.58)
0.00 20.83 20.83 .00 208.33 208.33 250.00 250.00
12.47 20.83 8.36 110.45 208.33 97 88 250.00 139.55
35.40 833 (27.07) 110.58 8333 (27.25) 100.00 (10.58)
0.00 6667 66.67 14363 666.67 523.04 $00.00 656.37
0.00 50.00 50,00 215.61 500.00 284.39 600.00 384.39
59.13 2817 (29.96) 346.97 291.67 155.30) 350.00 3.03
80.30 12.50 (67.80} 562.11 125.00 4374 1) 150.00 412.11)
87.70 41.67 (46.03) 1.250 11 416.67 (833.44) 500.00 (750.11)
(173.76) 208.33 382.09 8.566.54 208333 (6,483.21) 2,500.00 (6,066 54)
0.00 0.00 0.00 12612 0.00 {126.12) 0.00 (126.12)
137.50 162.50 25.00 1.549 99 1.625.00 7501 1,450 00 400.01
0.00 41.67 41.67 1.139.00 416.67 (722.33) 500.00 1639.00)
54.00 275.00 211,00 1.316 16 2.750.00 1,433.84 3,300.00 1,983.84
0.00 2083 20.83 000 208,33 208.33 250.00 250.00
0.00 416.67 416.67 625.00 4.166.67 3,541.67 5,000.00 4,375.00
126.00 4167 (83,33) 125.00 416.67 29167 500.00 375.00
0.00 4167 4167 0.00 416.67 41667 500.00 500.00
7.15 4167 34,52 113.90 416,67 30277 500,00 386.10
3.830.92 658.33 {3.172.59) 29,385 48 558333 {22.802.15) 7.800.00 {21.485.48)
850.30 764.92 (85.38) 8,347.80 7.649.17 (698.63) 9,179.00 831.20
8,760.56 5,381.76 [3,378.80) 94,474.09 §3,817.51 {40,656.58) 64,581.00 (29,893.09)
113.93 201 67 177 74 127948 156.67 163719 3.500 00 2.220.52
447 36 498.00 50.64 4.798.89 4.980.00 181.11 5.976.00 117791
0.00 83.33 83.33 954.60 833.33 (12127} 1.000.00 45.40
(146.12) 61250 758.62 4.152.31 6.125.00 1.972.69 7.350.00 3,197.68
0.00 375.00 375.00 6.00 3,750.00 3,750.00 4,500.00 4,500.00
41517 1,860.50 1,445.33 11,185.28 18,605.00 7.419.72 22,326.00 11,140.72
1967107 14,012.16 (5,658.91) 201,302.99 140,121.66 (61,181.33} 168,146.00 (33,156.99)
{13,126.07) 4,396.75 17,522.82 [48,458.05) 43,967.50 92,425.55 52,761.00 101,219.05
Page 2ol 3 52212022 7,18:04 PM
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Lake Metropolitan Housing Authority
Statement of Operations

Public Housing - All Projects Period From April 2022 Period To April 2022 - All Tenants

Description
Beginning Balance
Rent

Accounts Receivable Balances

Adj to Misc - Maintenance Charge

Payment Received
Utility

Payment Made
Ending Balance

Beginning Balance
Charged

Collected

Applied to Account
Refunded

Ending Balance

Beginning Balance
Charged

Collected

Applied to Account
Refunded

Ending Balance

.www p;a-web‘com

& 2022 Management Computer Services. Inc. (MCS)

Amount
$8.562.94
$2,264.00

$5.00
($4,934.00})
($63.00)
$63.00
$5,897.94
Security Deposit Balances
Due Collected
$0.00 $5,105.00
$0.00
$0.00 $0.00
$0.00
$0.00
$0.00 $5,105.00
Pet Deposit Balances
Due Collected
$0.00 $250.00
$0.00
$0.0C $0.00
$0.00
$0.00
$0.00 $250.00

6/3/2022 44717 PM
Prinied by Brillany Stone



ASSETS
1111.900 LMHA Cash - Erie Bank
1122.00Q Accts Rec Tenants (S)

1122.009 Tenant Repayment Agreements

1129.352 Grant Receivable - ODNR 2

1211.000 Prepaid Insurance

1400.600 Land

1400.700 Buildings

1400.710 Bldg. & Land Improvements

1400.800 Furn, Equip, Mach - Admin

1400.901 Equipment - Vehicles

1400.950 Accumulated Depreciation
TOTAL ASSETS

LIABILITIES AND SURPLUS
LIABILITIES
2111.000 Vendors & Contr. (3)
2111.100 A/P Revolving Fund
2114.000 Tenant Sec. Deposits
2114300 Pet Security Deposit
2135.100 Acc. Comp Absences

2135.200 Comp. Absences - Non Current

TOTAL LIABILITIES

SURPLUS

2801.000 Net Investment In Capital Assets
2806.000 Undesignated Fund Balance {(Non-Federal)
26806.000 Undesignated Fund Balance {(Non-Federal) (Current Year)

TOTAL SURPLUS
TOTAL LIABILITIES AND SURPLUS

PROOF

Program: ParkView Place

Lake Metropolitan Housing Authority
Balance Sheet

April 2022

Project: Conseclidated

Period Amount Balance
103,171.61 344,557.38
875.00 1,749.00
(15.00) 340.00
0.00 1,315.04
(268.41) 1,878.91
0.00 126,852.00

0.00 1,728,647.38

0.00 528,807.75

0.00 10,905.00

0.00 1,729.06

0.00 (323,656.19)
19,763.20 2,423,125.33
0.00 1,111.07
5.077.20 (8.418.45)
0.00 13.790.00

0.00 500.00

0.00 412.38

0.00 1.514.94
5,077.20 8,909.94
0.00 2.073,284.94

0.00 260,498 93
5,686.00 50.431.52
5,686.00 2,414,215,39
10,763.20 2,423,125.33
0.00 0.00
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INCOME
3110.000 Dwelling Rental

3300.800 Interest Income -
ParkView Place

3690.000 Other Income - Tenant

3690.050 Other Income -
Miscellaneocus

TOTAL INCOME

EXPENSES
ADMINISTRATIVE EXPENSE
4110.000 Admin. Salaries
4120.000 Auditng Fees
4140.100 Advertising - Cther
4150.000 Employee Benefits
4150.100 Emp Ben - Hospital
4170.000 Legal Expenses
4180.000 Travel Expense
4180.100 Board Travel
4185.000 Staff Training
4185.100 Board Training

4190.000 Office Sundry
Expense

4190.020 Bank Charges

4190.050 Payroll Processing
Charges & Forms

4190.110 Temporary Help
4190.120 Cleaning Contract

4180 145 Forms and
Publications

4190201 Cell Phones

4190.210 Internet Expense
4190.220 Cable

4190.300 Postage & Meter
4190.600 Dues & Fees
4190.900 Other Sundry Expense

4190.910 Tenant Backgraund
Checks

4190.950 HR - Contract
4190.960 Communily Outreach
4230.000 Contract - Other

TOTAL ADMINISTRATIVE
EXPENSE

UTILITIES EXPENSE
43110.000 Waler

4320.000 Electricity

4330000 Gas

TOTAL UTILITIES EXPENSE

OPERATION EXPENSE
4410.000 Maintenance Salaries

ww . pha-web.com

Lake Metropolitan Housing Authority

Operating Statement

Ten Months Ending
Program: ParkView Place

04/30/2022
Project: Consolidated

Period Period Period YTD YTD YTD Annual Remaining
Amount Budget Variance Amount Budget Variance Budget Budget
1267500 10,000.00 2.675.00 115618.00 100.000.00 15,618.00 120,000.00 {4.382.00)

2161 12500 {103.39) 217.22 1.250.00 {1.032.78) 1.500.00 {1,282 78)
0.00 4167 4160 90.00 416.67 {326.67) 500.00 {410.00)
0.00 000 0.00 125.00 0.00 125.00 0.00 125.00

12,696.61 10,166.67 2,529.94 116,050.22 101,666.67 14,383.55 122,000.00 {5,945.78)
1.032.70 1,246.75 214.05 10,951.48 12.467.50 1.516.02 14.961.00 4,009.52
0.00 1250 1250 169.19 125.00 44 19) 150.00 {19.19)

LR | 41.67 40.76 2.00 416.67 414,67 500.00 498.00
420.08 476.75 56.67 4,187.97 4,767.50 579.53 5,721.00 1,633.03
0. 000 0.00 {22.06) 0.00 2206 0.0 22.06

4217 20833 166.16 1.26595 2083.33 817.38 2 500.00 1,X34.05
2.91 2783 2492 13.02 278.33 26531 33400 30,98
000 1392 1392 747 13917 13170 167.00 159.53
9.38 13.83 445 51.02 138.33 8731 166.00 114.98
0.00 692 692 23.25 E9.47 4592 83.00 58.75
176 oon {t76) 17.25 0.00 {17.25) 0.00 (17.25)
0.00 417 417 0.00 41.67 41.67 50.00 50.00
0.00 0.00 Q.00 70.21 0.00 {70.21) Lle ] (70.21)
0.00 41,67 41,67 31436 11667 102 31 5000 185.64

113.42 0.00 (113.42) 2119 0.00 {221.19) .00 {221,19)
0.00 500 5 00 910 54.00 40.30 60.00 50.30

2546 25.00 (0.46) 14513 250.00 104.87 300.00 154.87
0.00 417 417 0.00 41867 41.87 50.00 5000

51.17 66 67 14,90 45838 666,67 180.29 80000 3362

45.65 2317 {16.48) zr2 291.67 {35.54) 350.00 2279

E7.00 25.00 {42.00) 13564 250.00 110.26 300.00 160.36
468 5000 45.32 46.81 500.00 453.19 600.00 553.19

24.05 1167 17.62 63.62 416.67 353.05 500.00 436.38

87 00 0.00 {87.00) 9575 0.00 (95.75) 0.00 (95.75)

10.02 41.67 3185 2260 416.67 394.07 500.00 477 40

51.59 12500 734 170.08 1,250.00 1.07994 1,500.00 1,328.94

1,990.55 2,507.69 517.14 18,779.20 25076.69 6,297.49 ¥0.092.00 11,312.80

402,13 500.00 97 87 257833 £.000.00 242167 ©.000.00 342167
1.088.23 29167 (797.56} 3.168.35 24916.67 {251.68) 3.500.00 33165
188.28 29167 103.39 1,502 .06 £.916,67 1.414.61 3,500.00 1.997 94
1,679.64 1,083.34 {596.30) T, 348.74 10,633.34 3,584.60 13,600.00 §.751.26
1.177.88 1,113.42 {64 .46} 12,279.77 11.134.17 {1.145.80) 13.361.00 1.081 23
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OPERATION EXPENSE
4415.000 Maint. - Temp Help

4420.000 Maint. - Supplies
(other)

4420.050 Mainl. - Materials
4420.100 Maint. - Elecincal
4420.200 Maint. - Plumbing

4420,300 Maint, - Cleaning
Supplies

4420.400 Mant - Aulo
4420.410 Maint. - Fuel
4420.500 Maint. - Hardware
4420.510 Maint_ - Keys & Locks
4420.600 Maint. - Paint

4420.700 Appliances & Dwelling
Equip.

4420.900 Non-Dweling
Equipment

4430010 Cont - Rubbish
Removal

4430.020 Cont - HVAC
4430.050 Cont - Landscaping
4430070 Cont - Electrical
4430.080 Cont - Plumbing
4430.090 Cont - Exterminalor
4430.115 Cont - Repairs
4430.116 Cont - Uniforms
4430.120 Cont - Miscellansous
4450.000 Benefits - Maint.
TOTAL OPERATION EXPENSE

GENERAL EXPENSE
4480000 Security

4480.100 Painesville Pohce
Security

4510.000 Insurance

4516.000 Real Eslale Assess.
4570000 Collection Loss
TOTAL GENERAL EXPENSE

TOTAL EXPENSES

SURPLUS

www.pha-web.com

Perlod Period Period YTD YTD YTD Annual Remaining
Amount Budget Variance Amount Budget Variance Budget Budget
.00 50,00 50.00 000 500.00 500.00 600.00 600.00
546.18 166.67 (379.51) 3.125.43 1.666.67 (1,458.76) 2.000.00 (1.125.43)
31590 166.67 (149.23) 2,008.01 1,666.67 (341.34) 2,000.00 8.01)
(.00 25.00 25.00 0.00 250.00 250.00 300.00 300.00
6.92 20.83 13.91 61.31 206.33 147.02 250.00 188.69
19.66 .17 (15.49) 61.42 41.67 (19.75) 50.00 (11.42)
0.00 a1 67 41.67 79.77 416,67 336.90 500.00 420.23
0.00 29.17 2917 119.76 29167 1719 350.00 230.24
32.85 16.67 {16.18} 192.74 166.67 {26.07) 200.00 7.26
44.61 12.50 {32.11} 31228 125.00 (187.28} 150.00 (162.28)
48.71 2500 (2371} 59445 250.00 {444 45) 300.00 {394.45}
.00 41.67 41.67 900.20 416,67 483.53) 500,00 {40020}
0.00 100 0.00 70.08 0.00 (70.09) 0.00 (70.09]
82.50 100.00 17.50 93001 1,000.00 69.99 1,200.00 269,99

0. 66.67 66.67 0.00 66667 666.67 800.00 800.08
36.00 216.67 180.67 740.34 2,166 67 1.426.33 2.600.00 1,859.66
0.00 000 0.60 689.87 0.00 (689.87) 0.00 (689 .87)
0.00 250.00 250.00 375.00 2,500 00 2.125.00 3.000.00 2625.00
75.00 £3.33 833 7500 833.33 758.33 1.000.00 925.00
0.00 166.67 166.67 0.00 1,666 67 1.666.67 2,000.00 200000
3.95 16.67 12.72 6322 166 67 103.45 200.00 136.78
134.88 291,67 156.79 5,035.73 2,816.67 (3,119.06) 3.500.00 {2,535.73)
478.60 42583 {52.77) 4,695.92 4,258 33 (437.59) 5,110.00 41408
3,003.84 3,330.95 3273 33,510.32 33,309 20 (201.12) 39,971.00 6,460.68
68.37 20833 139.96 767.82 2.083.33 1,315.51 2.500.00 1,732.18
0.00 297 67 29767 0.00 576.67 2,976.67 257200 3,572.00
268.41 0.00 {268 41) 2.865.85 0.00 (2.865.851 0.00 (2.865.85)
0.00 70.83 70.83 572.77 708.33 135.56 850,00 277.23
0.00 208.33 208.33 1,674.00 2.083.33 209.33 2,500,040 626.00
336.78 73516 448.38 6,080.44 7,851.66 1,771.22 9,422.00 3,341.56
7,010.61 7,707.14 696.53 65,618.70 77.070.89 11,452.19 92,485.00 26,866.30
5,686.00 2,459.53 (3,226.47) 50,431.52 24,595.78 (25,835.74) 29,515.00 (20,916.52)
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Lake Metropolitan Housing Authority
Statement of Operations
ParkView Place - All Projects Period From April 2022 Period To April 2022 - All Tenants

Accounts Receivable Balances

Description Amount
Beginning Balance $874.00
Rent $12,625.00
Adj to Misc - Bad Debt $0.00
Adj to Late Rent $50.00
Payment Received ($11,815.00)
Repayment $15.00
Ending Balance $1,749.00
Securily Deposit AR Balances
Description Amount
Beginning Balance $0.00
Ending Balance $0.00
Pet Deposit AR Balances -
Description Amount
Beginning Balance $0.00
Ending Balance $0.00
Key Deposit AR Balances
Description Amount
Ending Balance $0.00

Security Deposit Balances

Due Collected
Beginning Balance $0.00 $13,790.00
Charged $0.00
Collected $0.00 $0.00
Applied to Account $0.00
Refunded $0.00
Ending Balance $0.00 $13,790.00

Pet Deposit Balances

Due Collected
Beginning Balance $0.00 $500.00
Charged $0.00
Collected $0.00 $0.00
Applied to Account $0.00
Refunded $0.00
Ending Balance $0.00 $500.00
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Repayment Agreement Balances: Default Type {1 Agreements)

Beginning Balance

Monthly Repayment Amount
Payments to Principal

Credit Applications to Principle
Create Repayment

Cancel Repayment

Ending Balance

Amount
$355.00
($15.00)
$0.00
$0.00
$0.00
$0.00

$340.00
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Lake Metropolitan Housing Authority
Balance Sheet
April 2022

Program: State/Local

ASSETS
1111.500 Cash - Erie Bank
1400.900 Furn, Equip, Mach - Admin
1400.950 Accumulaled Depreciation
TOTAL ASSETS

LIABILITIES AND SURPLUS
LIABILITIES
2111.100 A/P Revolving Fund
TOTAL LIABILITIES

SURPLUS
2801.000 Net Invesiment In Capital Assels
2806.000 Unrestricted Net Position
2806.000 Unrestricted Net Position {Current Year)
TOTAL SURPLUS

TOTAL LIABILITIES AND SURPLUS

PROOF

Project: Consolidated

Period Amount Balance
4.89 205,081.29

0.00 21,153.62

0.04 {19,642.66)

4.89 206,592.25
1,399.12 2,203.42
1,399.12 2,203.42
.00 1,510.96

0.00 196,906.83
{1,394.23) 597104
(1,394,23) 204,388.83
4.89 206,592.25

0.00 0.00
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Lake Metropolitan Housing Authority

Operating Statement
Ten Months Ending 04/30/2022

Program: State/Local Project: Consolidated
Period Period Period YTD YTD YTD Annual Remaining
Amount Budget Variance Amount Budget Variance Budget Budget
INCOME
3300.190 State/Local Funds - 4.89 0.00 488 50 65 .00 50.65 000 50.65
Interest
3650.010 Other Income - 0.0 0,04 000 13,305.00 000 13.305.00 000 13.305.00
Vending
TOTAL INCOME 489 .00 489 13,355.65 600 13.355.68 [T 13,355.65
EXPENSES
4220.100 Vending Supplies #18.35 0.00 (818.35) 3,264 54 0.00 (3.264.54) 0.00 {3,264.54)
4420,700 Appliances & 0.00 0.00 0.0 1,289.00 0.00 (1.289.00) 0.00 (1,289.00)
Equipment
4430.000 Contract - Maint 580.77 0.00 (580.77) 2,357.05 0.00 {2,357.05) 0.00 {2.357.08)
9500.000 Non-Federal Expense 0.00 0.00 000 474.02 0.00 {47402} 0.00 (474.02)
TOTAL EXPENSES 1,399.12 0.00 (1,399.12) 7,384.61 0.09 {7,384.61) .00 {7,384.61)
SURPLUS {1,394.23} a.00 (1,394.23) 5,971.04 0.00 5971.04 0.00 5.971.04
werw.pha-web.com ' Page 10f 1 S - /2212022 61219 PM.

© 2022 Management Computer Services, Inc. {MCS) Printed by- Brittany Stone







