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HOUSING AUTHORITY Lake MHA Annual Plan 2024
PROGRESS REPORT HIGHLIGHTS

In 2023, the Lake Metropolitan Housing Authority has ramped up its focus on growing affordable housing
opportunities across Lake County. In early 2023, Lake MHA finished its housing assessment for Lake County.
The findings indicate a severe shortage of affordable housing options, particularly in the western areas of the
county, and a continued decline in housing opportunities for housing choice voucher recipients. In addition, the
housing deficit among seniors, the disabled, and homeless families and individu emerged as an immediate
need. As a result, Lake MHA procured partnerships with two co-developers t ess [and opportunities in Lake
County for possible new construction of affordable housing through Low-I Housing Tax Credits and mixed
financing. These opportunities will focus on the development of housi iddle to low-income families,
Housing Choice Voucher recipients, and Seniors. In addition, Lake oped preliminary plans to
extend additional project-based housing opportunities for seniors, led. It is expected that

In September of 2023, Lake MHA and the Fair Housin Lake Erie
College to discuss the affordable housing shortage i to offer comm partners an
opportunity to share their programs and services with tenants, he general community. In 2023,

cash incentives for first-time landlords
! ing similar events in 2024 to motivate

property owners and landlords to consider par

spurring synergies and collaboration among our 1 ressing the housing shortage

across the county.

Objectives:
A. Invest dollars in se ; idents and employees.

A. Lake MHAconii grades to its security surveillance at all Multifamily-owned properties.
Parking lots inG eas around the building and all interior common areas, hallways, and
laundry rooms hay four surveillance.

B. Adequate security and"parking at Woodlawn Homes remain a concern for residents. Lake MHA has
completed its review and has determined that upgraded security cameras are required to ensure the
safety of residents. Lake MHA is seeking to procure LPR video surveillance (license plate reader) that
will feed data in real-time to Painesville City Police. Installation of LPR surveillance is expected to be
installed at the other property locations later this year.
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C. Lake MHA continues to foster strong partnerships with the Painesville and Willoughby City Police
Departments. In 2023, Lake MHA and the Painesville City Police Department worked to increase
patrol and presence at Jackon Towers. Lake MHA will also continue to seek opportunities to procure
the services of local police through increased patrol and presence at all properties.

Objectives:
A. Complete the disposition of the remaining 25 Public Housing unit

B. Invest available capital reserves in critical housing repair a

Progress
A. Lake MHA has reached an agreement with Regional Economic ffordable Housing and expects to
complete the sale of Parkview Place and tHgi ining Public Housing units by

the close of the current fiscal year.

B. Lake MHA has completed the repair and resto
Jackson Towers. The Woodlawn Homes waterp ) also peen completed. Lake MHA is
currently seeking bids to repla i Stems'al : gton Square and Jackson
Towers.

A.
to convert the rema ublic Housing units in Willoughby into low-rent market-rate apartments.
The completion of thiSproject will provide low-income to middle-income families with more choices
of affordable housingJh areas having greater access to economic opportunities. Lake Metropolitan has
established an expansion of our housing programs under the auspices of the housing authority’s non-

profit affiliate, Reach 4 Home.

B. Lake MHA is currently reevaluating the merits of its plans to offer property management services
amidst inflation in supply and administrative costs. Lake MHA has developed language in the 2023
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Administrative Plan to provide property owners with financial incentives to lease up Housing Choice
Voucher holders. These incentives are geared to create stable partnerships while also increasing
housing options for low and extremely low-income families.

Strategic Direction No. 4: Provide healthy and supportive living environme
partnerships.

rough policy and

Objectives:
A. Seek partners to support the Housing Authority’s goal to assist La /disabled with aging in
place. By 2030, it is estimated that 1 in 3 residents will be 60+,

B. Work to strengthen partnership and collaboration with the air Housing
Resource Center, Inc. in support of our shared goal to affi

C. Seek out opportunities to collaborate with Lake County C
opportunities for individuals living with disabilities.

Progress:
A. The overwhelming majority of older adults pre
communities. Lake MHA will continue to seek

B. Lake MHA continues to i 1Sing to ensugg equal access to assisted housing.
ment and works with complainants to resolve

Board to further exple 2 possibility of bringing project-based housing assistance opportunities to
individuals living withimental and physical disabilities in Lake County. Lake MHA will continue
conversations with odr partners at Project Hope for the Homeless and Lake Geauga Habitat for
Humanity to both collaborate and vet additional voucher assistance and housing opportunities.
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Strategic Direction No. 5: Continue to improve systems and customer service to enable Lake MHA to be
more proficient, proactive, and responsive.

Objectives:
A. Seek ways to strengthen landlord relations to increase location and quality
participants.

choices for program

B. Support and be responsive to the active participation of the Resi

C. Proactively review and update both HUD-mandated angd
interest of the residents and the PHA.

D. Maximize Access to Publicly Supported Housing - ensure bot ¢ Housing and HCV Voucher leasing
are maximized.

Progress:
A. Lake MHA has launched the landlord incenti andlords and develop/maintain
am will improve landlord
addition, Lake MHA co-sponsored
a landlord education and WeII attendg@ Lake MHA will continue to hold

B. Lake MHA has resumed reSidént mg ili 8Cussion on housing, assess the needs of its
residents, and e ice '

C.La conjunction with its annual plan submissions. Lake MHA
will s€ e maximum payment standard of 120% of FMR. This will
ensure that an atteactive option for landlords amidst rising rental prices across the
local market. has initiated Choice Mobility which will offer Housing Choice VVouchers

to eligible Multifa residents interested in finding affordable housing in communities of their choice.

D. Lake MHA continue
administrative support

gressively hire staff and repurpose existing personnel to bolster needed
3 offer more housing opportunities to the residents of Lake County.
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